APPENDIX - K

Note: The five examples provided in this Appendix L are just that, examples to illustrate a concept. The examples provided may have some defect and there inclusion here does not reflect any official approval for the use of these formulas or methods of determining a low bidder.

EXAMPLE #1 – Weighted Value
EVALUATION

The State will use the following process in the evaluation and determination of an award:

(a) An award will be made to the responsive and responsible bidder for each lot that offers the highest weighted value discount for all items listed in the Bidding Schedule. All categories in each lot that are being bid must be completely filled in or the bid will be considered non-responsive.  

(b) In addition, the State will make additional awards to responsive and responsible bidders that offer an average weighted value discount that is 5% or less than the base price of the lowest bidder stated in paragraph  (a) above. 

(c)  Sample

Vendor A Response

BIDDING SCHEDULE

Brand ABC

(Bid only as specified)

	Category
	Discount Off of Manufacture List Price
	
	Weighted Value
	
	Total

	LCD Projectors        
	
	
	
	
	

	Micro Protables

(6 pounds or less)
	45%
	X
	20%
	=
	9

	Ultra Portables

(6 pounds – 12 pounds)
	55%
	X
	25%
	=
	13.75

	Portables

(12 – 20 pounds)
	40%
	X
	35%
	=
	14

	Accessories
	30%
	X
	20%
	=
	6

	
	
	Total
	100
	=
	42.75

	
	
	Total
	
	
	45.74


BIDDING SCHEDULE

LOT A: Dukane

(Bid only as specified)

	Category
	Discount Off of Manufacture List Price
	
	Weighted Value
	
	Total

	LCD Projectors        
	
	
	
	
	

	Micro Protables
(6 pounds or less)
	
	X
	20%
	=
	

	Ultra Portables
(6 pounds – 12 pounds)
	
	X
	25%
	=
	

	Portables

(12 – 20 pounds)
	
	X
	35%
	=
	

	Accessories
	
	X
	20%
	=
	

	
	
	Total
	100
	=
	

	
	
	Total
	
	
	


*The weights shown above will be applied by the State in the evaluation of bid responses to determine the lowest price.

EXAMPLE #2 – Weighted Value

LOT B:  ESRI

The following software products are indicative of ESRI's product line that may be initially placed on the contract(s) by the State at the beginning of the term contract(s):


· Arcview   (current version/release)

· Arcview Upgrade  (current version/release)

· Arcview Spatial Analyst Ext for WIN 95, NT  (current version/release)

· Arcview Spatial Analyst Ext 12 Mon. SPRT FOR WIN 95  (current version/release)

· Arcview Ntwrk Analyst Ext for WIN 95, NT  (current version/release)

· Arcview Ntwrk Analyst Ext 12 Mon. SPRT FOR WIN 95  (current version/release)

· Arcpress for Arcview GIS for WIN 3.X, 95, NT  (current version/release)

· ArcView Concurrent User License  (current version/release)

· ArcGIS 3D Analyst Concurrent User Package  (current version/release)

· ArcGIS StreetMap USA Concurrent Use License  (current version/release)

· ArcGIS Geostatistical Analyst Concurrent Use Package  (current version/release)

· ArcGIS Spatial Analyst Concurrent Use Package  (current version/release)

BIDDING SCHEDULE

ESRI = Brand 

(Bid only as specified)

	CATEGORY  
	DISCOUNT OFF OF ESRI ESTIMATED RETAIL PRICE/LIST PRICE

	License Only
	

	Software Upgrade                                                                     
	

	Software Media                                                                         
	

	Software Documentation                                                          
	

	Full Package Product\Shrink-Wrap Product                        
	


EVALUATION OF LOT B (ESRI)

The State will evaluate bids for Lot B (ESRI) by calculating the total weighted discount for the five categories (using the weighted averages below for each category) and then add the total weighted discounts up for ESRI to determine the total score for each bidder. 

	CATEGORY  
	WEIGHTED AVERAGE

	Software License Only                               
	35%

	Software Upgrade                                      
	30%

	Software Media                                          
	19%                                                             



	Documentation                                           
	8%                                                      



	Full Package ("Shrink-Wrap) Product   
	8%




SAMPLE BID:

	CATEGORY  
	DISCOUNT OFF OF ESRI’s ESTIMATED RETAIL PRICE/LIST PRICE

	Software License Only
	10%

	Software Upgrade                                                                     
	5%

	Software Media                                                                         
	5%

	Documentation                                                          
	3%

	Full Package (“Shrink-Wrap”) Product                        
	5%


Sample Evaluation

	CATEGORY
	WEIGHTED AVERAGE)      
	DISCOUNT OFF OF ESRI's ESTIMATED RETAIL PRICE/LIST PRICE

	Software License Only                               
	35%
	10%
	=
	.35
	x
	10
	3.50

	Software Upgrade                                       
	30%
	5%
	=
	.30
	x
	5
	1.50

	Software Media                                           
	19%
	5%
	=
	.19
	x
	5
	0.95

	Documentation
	8%
	3%
	=
	.08
	x
	3
	0.24

	Full Package ("Shrink-Wrap) Product    
	8%
	5%
	=
	.08
	x
	5
	0.40

	
	
	
	Total
	6.59


From the evaluation process, the State will award contract(s) to the responsive and responsible bidder with the highest total score for Lot B (ESRI) and responsive and responsible bidders whose total scores are within five percent (5%) of the highest total score for Lot B (ESRI).   

EXAMPLE #3 – Fixed Price

BIDDING SCHEDULE

(Reference Novell Master License Agreement (MLA) # 127510-M5Z440)

DEADLINE FOR QUESTIONS:  CLOSE OF BUSINESS ON JULY 22, 2004

Email questions to Debbie Lemmon @ dlemmon@cio.sc.gov

IMPORTANT 

THE REFERENCE PRICE IS THE MAXIMUM PRICE THE STATE WILL PAY FOR THE PRODUCTS      (RETAIL PRICE LESS PERCENTAGE (%) OFF OF RETAIL) 

NOTE:  BIDDERS MUST BID AT OR BELOW THE REFERENCE PRICE. 

BIDDERS MUST COMPLETE BIDDER’S PRICE BID NON-ED AND BIDDER’S PRICE BID EDUCATIONAL IN ORDER TO BE CONSIDERED.

	MANUFACTURER/BIDDER’S PRODUCT BID
	REFERENCE PRICE:
	BIDDER’S PRICE BID

	EDUCATIONAL
	THE MAXIMUM THE STATE WILL PAY:
	NON-ED

	Novell Master License Agreement ____%
	RETAIL PRICE LESS 42%
	%

	Softwre License/Maintenance
	
	

	Novell Master License Agreement  ____%
	RETAIL PRICE LESS 10%
	%

	Premium Technical Support
	
	

	Novell Master License Agreement _____%
	RETAIL PRICE LESS 10%
	%

	Documentation (Selft Study Material)
	
	








(All associated cost must be included in the contract price)
NOTE:  MEDIA IS NOT DISCOUNTED BUT IS FREE WITH AN ORDER OF $5K OR MORE.

Contract Product Lines

All vendors submitting a bid must be able to sell to the State the entire product line on contract.  The following services are not included:

· Installation

· Implementation

· Consulting Services

· Training

Premium Technical Support

All premium technical support will be performed directly from Novell but purchase orders can be submitted to approved reseller that has been awarded a contract as a result of this solicitation.

Performance to Contract

Performance of the contract awarded to a Novell Approved Reseller(s) is contingent upon Novell Approved Reseller(s) approved to be added to the Novell Master License Agreement 

(MLA) # 127510-M5Z440.
EXAMPLE #4 – Unit Cost Development
VIII.
Revised Bidding Schedule / Cost Proposal

REVISED BID SCHEDULE – ITEM 1

	Item
	Commodity / Service
	Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	1
	9529310100
	229,900
	HOUR
	
	

	Description: Contract Labor Services for B&CB – Item 1.
This item computes hourly rate for employees who are ineligible for Hospitalization insurance or who elect not to purchase Hospitalization insurance.

Contractor must offer eligible employees (a) Hospitalization coverage; (b) Supplemental policy options; (c) Life Insurance; (d) Credit Union membership and privileges. This item assures that employees who do not participate in Hospitalization insurance, but would be eligible to participate in Life insurance and Credit Union membership and privileges.

FOR THE PURPOSE OF AN AWARD IT IS ESTIMATED THAT 229,900 HOURS WILL BE REQUIRED ANNUALLY FOR EMPLOYEES WHO DO NOT PARTICIPATE IN HOSPITALIZATION INSURANCE.




BIDDERS MUST IDENTIFY:
HOURLY RATE…………………………..
$   6.00

OVERHEAD………………………………
                  %

PROFIT……………………………………
                  %

TOTAL HOURLY COST……………….
$

FOR THE PURPOSE OF EVALUATING BIDS FOR AN AWARD THE HOURLY RATE IS $6.00.  BIDDERS MUST APPLY THE SAME OVERHEAD AND PROFIT PERCENTAGES ACCORDINGLY AND ENTER THEIR TOTAL HOURLY COST UNDER UNIT PRICE.

REVISED BID SCHEDULE – ITEM 2

	Item
	Commodity / Service
	Quantity
	Unit Of Measure
	Unit Price
	Extended Price

	2
	9529310100
	57,475
	HOUR
	
	

	Description: Contract Labor Services for B&CB –ITEM 2
This item computes hourly rate for insurance eligible employees who elect Hospitalization coverage through a duly licensed carrier or financial institution with the employee contributing a maximum of $93.46 per month of the total premium for single coverage.  Insurance eligible employees must work at least 30 hours per week and be employed by contractor at least 60 days. 

Employees are also eligible to participate in (a) Supplemental policy options; (b) Life Insurance; (c) Credit Union membership and privileges.

FOR THE PURPOSE OF AN AWARD IT IS ESTIMATED THAT 57,475 HOURS WILL BE REQUIRED ANNUALLY FOR EMPLOYEES ELECTING INSURANCE.




BIDDERS MUST IDENTIFY:
HOURLY RATE…………………………..
$   6.00

OVERHEAD………………………………
                  %

PROFIT……………………………………
                  %

TOTAL HOURLY COST……………….
$

FOR THE PURPOSE OF EVALUATING BIDS FOR AN AWARD THE HOURLY RATE IS $6.00.  BIDDERS MUST APPLY THE SAME OVERHEAD AND PROFIT PERCENTAGES ACCORDINGLY AND ENTER THEIR TOTAL HOURLY COST UNDER UNIT PRICE.

FOR INFORMATION PURPOSES:  THE FOLLOWING ARE THE MINUMUM PAY RATES EACH EMPLOYEE IS TO BE PAID BY CONTRACTOR PER CLASSIFICATION. BIDDERS MUST SUPPLY THE SAME OVERHEAD AND PROFIT PERCENTAGES TO ALL GENERAL SERVICES DIVISION ESTABLISHED HOURLY RATES.

EXAMPLE #5 – Unit Price Weighting

Bid for Sedan, Police S./S., Intermediate, 4 Door - Dodge Charger

III.
Scope of Work / Specifications


Specifications

Any deviation from specifications indicated herein must be clearly pointed out; otherwise, it will be considered that items offered are in strict compliance with these specifications, and successful bidder will be held responsible therefor.  Deviations must be explained in detail on separate attached sheet(s).  (TCP093)

The specification section will consist of the following format for each vehicle:

1. Worksheet for calculating “Unit Price” and “Extended Price”

2. Vehicle Specifications

3. Vehicle Questionnaire

Offerors are to post the “Base Price”, “Extended Price”, “Manufacturer”, and “Model” information to Section VIII (“Bidding Schedule Summary”).
WORKSHEET
	Agency Req.:  990000668

	Item
	Commodity / Service
	Quantity
	Unit Of Measure
	Base Price
	Extended Price

	1
	0700610100
	25
	Each
	
	

	Description: Sedan, Police S./S., Intermediate, 4 Door - Dodge Charger with Hemi Engine Only  (Marked and Unmarked)





Manufacturer:_________________________ 
Model:_____________________________

The evaluated amount will consist of the “Base Price” (specified vehicle to include “Factory Installed Items”) plus the weighted value of “Add” option items (“Total Adds” x 25%) minus the weighted value of “Deduct” option items (“Total Deducts” x 25%).    Complete the following worksheet to calculate the evaluated amount:  

Base Price (enter in the “Base Price” block above)…..………$_________________

     PLUS     
Total Adds     $____________________   x   0.25   =     $_________________

     MINUS      Total Deducts  $___________________   x   0.25   =   < $_________________>





       

Total Evaluated Amount 

       $________________

